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D i s c l a i m e r

This presentation, furnished on a confidential basis to the recipient, does not constitute an offer for any securities or investment advisory services. It is intended exclusively for the
use of the person to whom it is delivered by Voss Capital, LLC (“Voss”) and it is not to be reproduced or redistributed to any other person without prior consent of Voss Capital,
LLC. This Presentation, furnished on a confidential basis to the recipient, is neither an offer to sell nor an offer to buy any securities, investment product or investment advisory
services, including interests in Voss Value Co-Invest I, LP (the “Fund”). This presentation is subject to a more complete description and does not contain all of the information
necessary to make an investment decision, including, but not limited to, the risks, fees and investment strategies of the Fund. Any offering is made only pursuant to the relevant
information memorandum, together with current financial statements of the Fund, if available, and a relevant subscription application, all of which must be read in their entirety.
No offer to purchase interests will be made or accepted prior to receipt by the offeree of these documents and completion of all appropriate documentation. All investors must be
“accredited investors”, “qualified clients” and “qualified purchasers” as defined in securities laws before they can invest in the Fund.

The information contained herein reflects the opinions and projections of Voss as of the date of publication, which are subject to change without notice at any time subsequent to
the date of issue. Certain financial information and data included in this letter comes from company filings and presentations, from other companies considered comparable and
Voss’ estimates. While the information presented herein is believed to be reliable, no representation or warranty is made concerning the accuracy of any data presented. Certain
information contained in this letter constitutes “forward-looking statements” which can be identified by the use of forward-looking terminology such as “may,” will,” “should,”
“expect,” “attempt,” “anticipate,” “project,” “estimate, or “seek” or the negatives thereof or other variations thereon or comparable terminology. Due to various risks and
uncertainties, actual events or results in the actual performance of the Fund may differ materially from those reflected or contemplated in such forward-looking statements. Voss
has not sought or obtained consent from third parties to use any statements or information indicated herein as having been obtained or derived from a third party. Any such
statements or information should not be viewed as indicating the support of such third party for the views expressed herein.

This Presentation is not an advertisement and is not intended for public use or distribution and is intended exclusively for the use of the person to whom it is delivered by Voss
Capital, LLC, and it is not to be reproduced or redistributed to any other person without prior consent of Voss Capital, LLC.

References in this presentation made to the S&P 500 Index ("S&P"), HFRI Equity Hedge Index (“HFRX EH”), Russell 2000 Index (“R2K”), Russell 2000 Growth Index (“R2K
Growth”), and Russell 2000 Value Index (“R2K Value”), are for comparative purposes only. The securities and exposures contained within the highlighted benchmark indices are
unmanaged and do not necessarily correspond to the investments and exposures that will be held and are therefore of limited use in predicting future performance or evaluating
risk. The S&P is a broad-based measurement of changes in the stock market based on the performance of 500 widely held large-cap common stocks. The HFRX EH is a monthly-
reported index constructed by Hedge Fund Research, Inc. and is intended to measure the performance of equity hedge strategies among private hedge funds. The R2K is a
measurement of changes in the US small-cap equity universe, represented by approximately 2000, mostly small-cap, common stocks. The R2K Growth and R2K Value are subsets
of the R2K and are constructed to represent the growth and value segments of the index, respectively. These indices may reflect positions that are not within Voss’s investment
strategy, and Voss is less diversified than the broad-based indices. The benchmark indexes do not charge management fees or brokerage expenses and no fees were deducted from
the benchmark performance shown. All information presented herein has been compiled by Voss, and while it has been obtained from sources deemed to be reliable, no guarantee
is made with respect to its accuracy. Past performance does not guarantee future results.
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D i s c l a i m e r

Results for the current year are subject to revision upon the year-end audit. Net results are presented after deduction of all operational expenses (including brokerage 
commissions), 1% per annum management fee, and 20% performance allocation. Performance data assumes reinvestment of all income and gains. Actual returns may vary from 
the net performance stated herein due to different fee arrangements and timings of investment, in accordance with the terms of the governing documents

Performance figures from the inception date of October 3, 2011 through December 31, 2019 are calculated based on Voss Value Fund, L.P., (the “Predecessor Fund”) a predecessor 
to the Master Fund. The Predecessor Fund was part of a restructure to a master-feeder structure on January 1, 2020. Beginning January 1, 2020, all investment activity is conducted 
by the Fund, which has 2 feeder funds, and therefore performance figures from January 1, 2020 onward are calculated based on the Master Fund. All limited partners invest in the 
Fund through one or more of the following feeder funds: Voss Value Offshore Fund, Ltd. (the “Offshore Fund”) and the Predecessor Fund (each a “Feeder Fund”). Actual returns 
are specific to each investor investing through a Feeder Fund. Each Feeder Fund was established at different times and has varying subsets of investors who may have had different 
fee structures than those currently being offered. As a result of differing fee structures, differing tax impact on onshore and offshore investors, the timing of subscriptions and 
redemptions, and other factors, the actual performance experienced by an investor may differ materially from the performance reported above. Performance figures for the 
Predecessor Fund are contributable to Travis Cocke as sole portfolio manager. Mr. Cocke maintains the same the position with the Fund and the Fund will employ a similar 
strategy as the Predecessor Fund.

The specific investments identified are not representative of all of the investments purchased, sold, or recommended and it should not be assumed that the investments identified 
were or will be profitable. Actual holdings will vary and there is no guarantee that a particular fund will hold any or all of the investments. A list of all investments is available upon 
request.

All ownership and financial data for Extreme Networks (EXTR) and the comparison companies are sourced from company filings or Voss estimates.



4

V o s s  O v e r v i e w

• Consistent low beta outperformance and alpha generation with low concentration

• 17.9% compound annual return since inception, net of all fees + expenses

• 9.9% annualized alpha, 1.08 Sharpe Ratio, average beta-adjusted net exposure ITD 50.9%

• Return coefficient of determination (r2) to the S&P 500 is 0.31 since inception

Net Return Comparison(1) as of December 31st, 2020 Compound Annual Growth Rate
1 Month 3 Month YTD 1 Year 3 Year 5 Year ITD

Voss 7.9% 20.8% 23.7% 23.7% 19.7% 18.8% 17.9%
S&P 500 3.8% 12.1% 18.4% 18.4% 14.2% 15.2% 16.2%
Russell 2000 8.7% 31.4% 19.9% 19.9% 10.2% 13.3% 14.4%
Russell 2000 Value 7.9% 33.4% 4.6% 4.6% 3.7% 9.7% 11.8%
Russell 2000 Growth 9.4% 29.6% 34.6% 34.6% 16.2% 16.4% 16.8%
HFRI Equity Hedge Index 4.6% 8.8% 5.6% 5.6% 1.9% 3.1% 3.2%

Performance Metrics v. Benchmarks (October 2011 – December 2020)

Voss S&P 500 Russell 2000 Russell 2000 
Value

Russell 2000 
Growth

HFRI Equity 
Hedge Index

Alpha - 9.9% 11.9% 12.6% 11.7% -

Beta - 0.42 0.32 0.33 0.28 -

Correlation - 0.56 0.59 0.60 0.55 0.55

R-Squared - 0.31 0.34 0.36 0.31 0.30

Sharpe Ratio 1.08 1.05 0.66 0.52 0.78 0.16

Figures shown are inclusive of the Predecessor Fund and the Offshore Fund. Unless otherwise noted, returns for the Predecessor Fund and the Offshore Fund are substantially similar. References made to 
indices are for comparative purposes only. (1) Return comparison using Voss’s returns net of all fees and total return of indices. 
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V o s s ’s  T r a c k  R e c o r d  o f  Va l u e  C r e at i o n  f o r  A c t i v i s t  
P o s i t i o n s

Voss seeks identifiable and actionable catalysts for value realization, which we believe can be accelerated through an influential 

ownership position and collaboration with Boards and management teams.

250% over 5 ½ years

Quorum Information Technologies Inc.

583% over 3 years

Par Technology Corp.

62% over 9 months

Rosetta Stone Inc.

66% over 9 months

Benefytt Technologies Inc.

‘Activist’ positions are those in which Voss owns or owned >5% stake in a US company and >10% stake in a Canadian company, prompting a regulatory filing (e.g. 13D, Form 62-103F3). Cumulative return is 
from the date of the initial filing to Dec 31, 2020 for current positions and from date of initial filing to date of the exit filing for historic positions. Performance for all positions is available upon request.

Current Activist Positions Historic Activist Positions 

C u m u l a t i v e  R e t u r n ,  G r o s s
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e x t r e m e  N e t w o r k s  E x e c u t i v e  S u m m a r y

 Extreme Networks (EXTR) has approximately an $800 million market cap and $1 billion enterprise value

 Leader in wireless and wired networking equipment (switches, access points), particularly in large scale, 
complex deployments

 Beneficiary of macro trends including 5G infrastructure build out, Wi-Fi 6, and Internet of Things (IoT)

 Taking share from large competitors like Cisco because of superior software/analytics offerings

 Have a “hidden” software asset in hypergrowth mode and an emerging leader in cloud networking

 Significant discount to trading and transaction comps

 Acquisition target due to its technology leadership, large customer base, robust channel presence, and 
obvious cost synergies to s strategic buyer

 We see two likely outcomes over the next 12 - 24 months (execute or sale) resulting in 20% - 400% upside

Note: All information provided are Voss beliefs and / or estimates.
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E X T R  H a r d wa r e  B u s i n e s s  O v e r v i e w

Switches: Allow devices in network to communicate
ASP for switches: $1,000 -$7,000

Routers: Master gatekeeper hardware device for a network
ASP for Extreme SLX 9640 next gen router shown: ~$44,000

Access Points: Hardware that allows a device (e.g. smartphone or tablet) to connect to a network
ASP for APs: $500-$2,000

 EXTR sells networking equipment and software/analytics for the Local Area Network (LAN) and Wire Local 
Area Network (WLAN) markets

 New iteration of next-generation “universal hardware” released Q4 2020 will drive strong refresh cycle and 
higher gross margins 
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E X T R ’s  C u s t o m e r  b a s e

 EXTR has broad end market exposure with its largest concentration in the government, municipalities and 
education verticals

Source: Extreme Networks Investor Overview November 2020, https://investor.extremenetworks.com/events-presentations
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E X T R  R e v e n u e  B r e a k d o w n

54%

71%

59.2%
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Hardware Software &
Services

Total

EXTR Gross Margin by Segment LTM

Revenue Source Type Gross Margin

Hardware Non-Recurring 54%

Hardware Maintenance Recurring 65%

Software/Subscription Recurring 85%

Source: Company regulatory filings.
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C l o u d  N e t w o r k i n g ( S A A S )  O v e r v i e w

 Extreme’s Subscription offering is based on their cloud networking platform called ExtremeCloud IQ
 ExtremeCloud IQ allows network administrators to manage their network down to the device level, remotely 

 Currently only 6-7% of all devices are “cloud managed”, but it is expected they will all be eventually, per Omdia industry report

 Key metrics to track will be:
− Number of cloud managed devices (currently disclosed)
− Average Revenue Per Device (ARPD) (not currently disclosed)

 We believe their subscription business is running at $40-$60 million Annual Recurring Revenue (ARR) currently but that 
significant disclosures will be forthcoming at their analyst day around current ARR and roadmap.  
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Source: Omdia Industry Report https://learn.extremenetworks.com/Omdia-2020-Cloud-Managed-Networking-Report.html
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E x t r e m e  C l o u d  I Q

 EXTR is currently the second largest cloud management networking provider*

 Cloud managed networking market will be >$7 billion by 2023, up from $2.6 billion* in 2020

− Total Addressable Market in cloud managed networking is growing at a 40% CAGR

 Net-net, we believe this can get to $100 million of low churn ARR at an 85% gross margin in the next 12-18 months, and to $250-
$300 million in 3-4 years, which we believe would add at least $150 million in annual FCF

Source: *Omdia, Gartner. 
CloudIQ dashboard screenshots: https://www.youtube.com/watch?v=bQ73m6aINUg
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W h y  T h e  O p p o rt u n i t y  E x i s t s

 Perceived poor balance sheet
− Depressed 2020 EBITDA results in 2.7x net leverage ratio on LTM basis

 Volatile revenue and low visibility of earnings 
− Historically lumpy hardware business driven by enterprise IT spend

 Myopic focus on hardware from analysts
− Under appreciated business transition to software centric model

 Questions about management
− Viewed as competent yet uninspiring

Current Narrative Driving Depressed Valuation:

Source: Company regulatory filings.
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Va l u at i o n  R e f l e c t s  N e g at i v e  N a r r at i v e

In a Base Case we believe EXTR should trade between its slow growth and high growth peers, i.e., 15x-20x 
P/FCF, which would result in in upside of 90-150% upside for the equity.

Each of these comps are much larger than EXTR with some like CSCO starting to lose market share to EXTR 
and all of them could be potential acquirers.

Note: Valuations as of 12/8/2020.
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W h at  w e  B e l i e v e  t h e  f u t u r e  n a r r at i v e  w i l l  be

 Very manageable and decreasing leverage
− Net Debt/EBITDA will be only ~1.0x by year end 2021

 Viewed as a technology leader in cloud networking with a diverse base of high-end customers
− Higher visibility in forecasting from long term contracts

 Multi-year beneficiary of transition to Wi-Fi 6 and 5G infrastructure build out

 Accelerating revenue growth with rising margins (Voss Sauce)

− A recipe for multiple expansion

− Very high incremental margins (~60% incremental EBIT margins), so revenue growth from 
$1 to $1.2 billion can make a material difference in valuation

All forecasts are hypothetical, are not guaranteed, and may not include unforeseen negative factors. The listed paths are Voss’s beliefs, and it cannot be assured that all will happen in 
the stated timeframe or at all. See slides 18 and 19 for price target derivation and bear case downside analysis.
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E X T R  S t r at e g i c  va l u e  a s  a  t e c h n o l o g y  l e a d e r

 Perennial Gartner Magic Quadrant leader
 Industry awards including CRN’s Overall Networking Product of the Year in 2020
 Strong in reseller channel and enterprise market, a position coveted by competitors
 Acquirer could likely cut 30-40% of operating costs, making a buyout very accretive

“Extreme is leapfrogging over Cisco’s Meraki with a cloud-first networking focus” 
– CRN  Network

“Extreme is way ahead of the competition in terms of where they are dumping their R&D dollars, and I see 
tremendous value in us delivering our managed services powered by Extreme offerings.” 

– Extreme MSP partner

“Extreme's acquisition of Aerohive.. Frankly a game changer for them in terms of their strategy.. They had a wireless 
product, had good adoption, market-leading in Gartner Magic Quadrant.. high ability to execute.. but they didn't have 
that fourth-generation cloud architecture.. now they have that best-in-class capability.” 

– Chief Customer Officer at 
Integration Partners

Source: https://www.crn.com/news/networking/extreme-networks-leapfrogging-over-cisco-meraki-with-cloud-first-networking-focus
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H y p o t h e t i c a l  M u lt i p l e  W ay s  t o  a  D o u bl e

Every 1% market share gain = ~$200 million in 
revenues and ~$100 million in FCF (very material 

on an $800 million market cap)

There is evidence this is occurring with recent 
wins by EXTR such as Major League Baseball and 
Amazon warehouses along with showing stronger 

sequential growth and guidance vs. Cisco, and 
conversations with industry experts and resellers

New universal hardware platform currently rolling 
out

Current ARR= $250 million 
(subscription + maintenance) 

Management believes they can capture 13% of  
Cloud managed networking market by 2024, 

implying at least $350 million in annual 
subscription revenue

We forecast total ARR going from $250 to $550M 
with rising gross margins

We believe much of  this growth can come from 
the existing customer base, independent of  any 

market share gains

Each 1% Market Share Gain = 100% Upside* 

200%+ Upside

*Assumes 10x FCF multiple and current stock price of $6.50. All forecasts are hypothetical, are not guaranteed, and may not include unforeseen negative factors. 

Hardware Market Share Gains

ARR Target of $500M leads to >100% Upside

Recurring Revenue Growth
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S c e n a r i o  A n a ly s i s

 Remaining a standalone public company 
with market share gains and multiple 
expansion offers the most upside over the 
intermediate to long term.

 While our Bear Case here as 29% 
downside, we believe at this level a 
strategic acquirer could likely come in.

 These targets are based on 2021 numbers, 
more upside is attainable on 2022 
numbers.

All figures are Voss estimates.
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T r a d i n g  C o m p s

 We believe EXTR’s EV/Gross Profit 
multiple can re-rate to  somewhere 
between Old Tech and New Tech.

 In a base case, some de-levering can 
move it closer to JNPR/HPE (3x – 5x)

 In a Bull Case where EXTR takes 
material share, valuations could move 
towards ANET/UI levels (8x - 18x)

 Note: these are our estimates for Extreme

All figures are Voss estimates.
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T r a n s a c t i o n  C o m p s

 Aruba Networks (85% of revenue hardware) and Mist Systems (66% of revenue from hardware) are the best transaction comps

 Enterprise Value/Gross Profit is a relevant valuation metric in the context of a buyout by a strategic acquirer as they can cut a lot of 
operating expenses (~30-40%) below the COGS line, with some potential cost synergies in the COGS as well

− At the comp average of 5.0x EV/2021 Gross Profit EXTR has ~240% upside

 EXTR has higher gross margins than the comp group here and in 2021 we estimate they will grow the top line by ~10%

All forecasts are hypothetical, are not guaranteed, and may not include unforeseen negative factors. Past performance does not guarantee future results.
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O w n e r s h i p

 Voss is currently the 12th 
largest owner of the stock with 
1.8% of shares outstanding 
already

 Insiders collectively own 2.3%

123,013,137 total outstanding shares as of 12/18/2020. Voss ownership calculated as of 12/18/2020, other ownership calculated as of 9/30/2020 based on13F filings.
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A n t i c i pat e d  C ata ly s t s

January 2021 – Q4 2020 Earnings Release

February 2021 - Analyst Day
 Provide new software focused metrics to assist with investor modeling
 Set long term financial targets for the cloud management opportunity
 Provide additional details and guideposts to previously underdiscussed 5G opportunity

Mid-to-late 2021– Continued execution
 Results in re-rating of the stock in the market and/or company could explore a sale

All listed catalysts are Voss’s beliefs, and it cannot be assured that all will happen in the stated timeframe or at all.
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S u m m a r y  - N e x t  1 2  M o n t h s

Current Narrative 12 Months From Now

Poor Balance Sheet ~ 1.0x Net Debt/EBITDA

Volatile Revenue ~40% Recurring Revenue

Myopic Focus on Hardware SaaS Leader

Skepticism Around Management Management is Executing on the Opportunity

All listed narratives are Voss’s beliefs, and it cannot be assured that all will happen in the stated timeframe or at all.



Disclosures and Notices: 

The information contained herein reflects the opinions and projections of Voss Capital, LLC (“Voss”) as of the date of publication, which are subject to change 
without notice at any time subsequent to the date of issue. Voss does not represent that any opinion or projection will be realized. All information provided is for 
informational purposes only and should not be deemed as investment advice or a recommendation to purchase or sell any specific security. None of the information 
contained is either an offer to sell nor an offer to buy any securities, investment product or investment advisory services, including interests in Voss Value Master Fund 
(the “Master Fund” or “Long/Short Fund”) or the Voss Value-Oriented Special Situations Fund. Performance figures for the “Long/Short Fund” from the inception 
date of October 3, 2011 through December 31, 2019 are calculated based on Voss Value Fund, L.P., (the “Predecessor Fund”) a predecessor to the Master Fund. The 
Predecessor Fund was part of a restructure to a master feeder structure on January 1, 2020. Beginning January 1, 2020, all investment activity is conducted by the Fund, 
which has 2 feeder funds, and therefore performance figures from January 1, 2020 onward are calculated based on the Master Fund. All limited partners to the 
Long/Short Fund invest in the Fund through one or more of the following feeder funds: Voss Value Offshore Fund, Ltd. (the “Offshore Fund”) and the Predecessor 
Fund (each a “Feeder Fund”). Actual returns are specific to each investor investing through a Feeder Fund. Each Feeder Fund was established at different times and 
has varying subsets of investors who may have had different fee structures than those currently being offered. As a result of differing fee structures, differing tax 
impact on onshore and offshore investors, the timing of subscriptions and redemptions, and other factors, the actual performance experienced by an investor may 
differ materially from the performance reported above. Performance figures for the Predecessor Fund are contributable to Travis Cocke as sole portfolio manager. Mr. 
Cocke maintains the same the position with the Fund and the Fund will employ a similar strategy as the Predecessor Fund. The Voss Value-Oriented Special Situations 
Fund, LP, (the “Long-Only Fund”) launched on July 1, 2021 and trades roughly pari-passu with the long book of the Long/Short Fund. Investors have differing fee 
structures than those currently being offered. As a result of differing fee structures, differing tax impact on investors, the timing of subscriptions and redemptions, and 
other factors, the actual performance experienced by an investor may differ materially from the performance reported. Travis Cocke is the sole portfolio manager of 
the Voss Value-Oriented Special Situations Fund.The information contained herein is subject to a more complete description and does not contain all of the 
information necessary to make an investment decision, including, but not limited to, the risks, fees and investment strategies of the Long/Short Fund and the Long-
Only Fund. Any offering is made only pursuant to the relevant information memorandum, together with current financial statements of the Feeder Funds, if available, 
and a relevant subscription application, all of which must be read in their entirety. No offer to purchase interests will be made or accepted prior to receipt by the 
offeree of these documents and completion of all appropriate documentation. All investors must be “accredited investors”, “qualified clients” and “qualified 
purchasers”, as defined in securities laws before they can invest in the Feeder Funds or the Long-Only Fund. While performance results might be shown as compared 
to various benchmarks or indices, there is no guarantee that the strategy behind the performance results is similar or fully comparable to that of the benchmarks or 
indices listed. References made to the S&P 500 Index ("S&P") and the Russell 2000 Index (“R2K”) are for comparative purposes only. The securities and exposures 
contained within the highlighted benchmark indices are unmanaged and do not necessarily correspond to the investments and exposures that will be held and are 
therefore of limited use in predicting future performance or evaluating risk. The S&P is a broad-based measurement of changes in the stock market based on the 
performance of 500 widely held large-cap common stocks. The R2K is a measurement of changes in the US small-cap equity universe, represented by approximately 
2000, mostly small-cap, common stocks. These indices may reflect positions that are not within Voss’s investment strategy, and Voss is less diversified than the broad-
based indices. The benchmark indexes do not charge management fees or brokerage expenses and no fees were deducted from the benchmark performance shown.  

All information presented herein has been compiled by Voss, and while it has been obtained from sources deemed to be reliable, no guarantee is made with respect to 
its accuracy. Past performance does not guarantee future results. While the information presented herein is believed to be reliable, no representation or warranty is 
made concerning the accuracy of any data presented. Certain information contained in this letter constitutes “forward-looking statements” which can be identified by 
the use of forward-looking terminology such as “may,” will,” “should,” “expect,” “attempt,” “anticipate,” “project,” “estimate, or “seek” or the negatives thereof or 
other variations thereon or comparable terminology. Due to various risks and uncertainties, actual events or results in the actual performance of the Voss Funds may 
differ materially from those reflected or contemplated in such forward-looking statements. There can be no guarantee that any Voss Funds will achieve its investment 
objectives and Voss does not represent that any opinion or projection will be realized. 

 


